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The Food Security Strategic Plan
• Bill 19-16 passed in July 2016 requiring delivery of
Food Security Plan by December 2016
• Plan developed from public discussion forums,
listening sessions, in-person interviews and
roundtable discussion groups in partnership with
more than 300 collaborators, including businesses,
nonprofits, local and government agencies and food
assistance providers.
• Plan released by the County Executive in January
2017

Structure of the Plan
● Background and Demographics - This section consists of
an environmental scan of existing resources and programs
to combat food insecurity as well as a closer look at food
insecurity risk factors such as changing demographics,
language and culture and vulnerable populations.

Background and
Demographics

Findings

● Findings - This section determines which populations are
most at risk, what are their specific barriers to food access
are, and the order of magnitude for those “at-risk”
populations.
Recommendations

● Recommendations - This section sets out the overarching
strategy to reduce the level of food insecurity in the County,
broken into Year 1, Years 2-3 and Years 4-5.

Food Insecurity In Montgomery County
CAFB FY16 Food Insecurity Rate

Estimated Food Insecurity
Rate

(Gundersen, C., A. Satoh, A. Dewey, M. Kato & E. Engelhard. Map the Meal Gap
2015: Food Insecurity and Child Food Insecurity Estimates at the County Level.
Feeding America, 2015.)

0%

31%

• In 2016, 7% of the County’s population was estimated to be food insecure (77,780 people),
including 13.9% of children (33,000 children). The most recent data from Feeding America show
that the food insecurity rate has decreased to 6.3% (63,800 people), of which 13.3% (31,940) are
children.
• Food insecurity was found to be most prominent in East County, Silver Spring, Aspen Hill,
Wheaton, Gaithersburg and Germantown.

Root Causes of Food Insecurity
Self-Sufficiency

Poverty

Median Income

50K

250K

6.9% of residents live below the poverty level
of $24,600 (for a family of four), including
20,868 children.

Percent Below SelfSufficiency

16%
38%

The self-sufficiency standard for a family of
four to live with basic amenities in
Montgomery County is $91,252. Even if a
family has income above the poverty level,
they may still not earn enough to make
ends meet.

Employment Status

Unemployment

0.5%

13%

3.3% of Montgomery County residents were
unemployed in November 2017. While lower
than the national standard, this
unemployment, coupled with other factors,
impacts residents’ food security.

Root Causes of Food Insecurity
Federal Food Assistance Program Eligibility

Lack of Transportation
Units >0.5 miles from Public Transit

SNAP Rate
0.0%

27%

Income eligibility for SNAP was $31,980 per year in 2017,
and for WIC it was $45,510 per year. A large percentage of
Montgomery County residents earn too much to qualify for
food assistance programs but not enough to reach the selfsufficiency standard.

Disconnected
Residential
Units
(weekend
routes)

Percent taking Public Transportation to work

Percent taking Public
Transportation to
work

0.0%

17%

There is a high correlation between access to grocery stores and healthy diets.
Residents without reliable transportation may be limited to convenience stores
with limited nutritious foods.

Root Causes of Food Insecurity
2005-2016 Snap Benefits by Sub-Group

2003-2017 MCPS FARMS Rate

The SNAP rate for Montgomery County households increased from 6.7% in 2015 to 6.8% in 2016.
The FARMS rate has also continued to steadily increase, reflecting the reliance of Montgomery
County families on food assistance programs to alleviate their need.

Findings

Children

Seniors

Children were found to have
insufficient food during
summer and on weekends,
and had a higher food
insecurity risk if they were
living in single parent
households and were children
of color. Childhood food
insecurity can, among other
things, result in long-term
poor health consequences,
behavioral and social
difficulties and poor school
performance.

6.6% seniors in
Montgomery county are
estimated to live below the
poverty level, and around
20-30,000 live below the self
sufficiency standard. Many
are also aging in place and
in isolation, with limited
access to transportation and
technology, limited English
proficiency, physical and
mental disabilities and
medical dietary restrictions.

People with
Disabilities
Families with a disabled
member were estimated to be
2 to 3 times more likely to be
food insecure. Working aged
adults with disabilities are
twice as likely to live below the
poverty level as adults without
disabilities. Barriers to food
security include lack of case
management, limited
communication ability,
restricted mobility, and access
to transportation to purchase
and/or prepare food.

Foreign Born
50-60,000 foreign born
residents were living at or
below 150% of the poverty
level in 2016. Food insecurity
in this population results
from factors such as
language and cultural
barriers, a lack of culturally
appropriate food, and fear of
asking for help, especially in
mixed documentation status
families.

Other Risk Factors
●
●
●
●
●
●

living below the selfsufficiency standard
having limited
access to
transportation
being eligible but not
enrolled in benefits
being homeless
having faith based
dietary restrictions
working two or more
jobs.

Year One Recommendations Snapshot
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Action Items

Progress

Standardize Data Collection and
Reporting

Data Standardization Survey

Survey complete. Implementation into
county grantmaking processes ongoing.

Transportation Analysis

MCDOT and CountyStat Collaboration

Analysis complete. Development of
recommendations ongoing.

Identify High Priority Zones

FoodStat

Data-gathering ongoing. Launch of tool in
Spring 2018.

Create, Support and Encourage
Information Sharing Resources

Food Assistance Resource Directory,
Food Literacy Assessment

Food Assistance Resource Directory and
Food Literacy Assessment complete.

Support Provider to Provider
Training and Capacity Building

Training, Connectivity and Resources
Survey

Survey complete. Development of trainings
and capacity building strategies ongoing.

Year One Recommendations Snapshot
Pending
Initial Stage

Recommendation

Active
Complete

	
  
	
  

Action Items

Progress

Leverage Existing Programs

Expansion of Weekend Bag Program,
Senior Nutrition Program, Food, Fun &
Fitness Program

Results of program expansions complete.

Increase Benefits Application
Outreach

Train-the-Trainer Model, Benefits
Application Assistance Toolkit

Initial strategic discussions underway in
the Montgomery County Food Council
Food Access and Recovery Workgroup

Assess the Need for Culturally
Appropriate Food in Assistance
Programs

American University Senior Capstone
Project Team Needs Assessment.

Student team identified and needs
assessment ongoing. Results to be
released in Spring of 2018.

Explore New Datasets

College Students, Children Under 5,
Residents with Mental Health Disabilities

Exploration of data complete. Strategies to
address barriers to food access ongoing.

	
  
	
  
	
  
	
  
	
  

Standardized Data Collecting and
Reporting
•

	
  
	
  	
  

Montgomery	
  County	
  Food	
  Council’s	
  Data	
  Standardiza>on	
  Survey	
  (DSS)	
  was	
  created	
  in	
  2016	
  in	
  order	
  to	
  collect	
  informa>on	
  about	
  the	
  data	
  that	
  
is	
  currently	
  captured	
  by	
  the	
  county’s	
  food	
  assistance	
  providers	
  about	
  the	
  recipients	
  of	
  food	
  assistance	
  services	
  and	
  programs.	
  	
  

•

The	
  survey	
  includes	
  ques>ons	
  about	
  the	
  type	
  of	
  recipient	
  data	
  collected,	
  how	
  it	
  is	
  collected,	
  how	
  it	
  is	
  stored,	
  how	
  oKen	
  it	
  is	
  updated,	
  recipient	
  
dietary	
  needs	
  and	
  preferences,	
  employment	
  and	
  beneﬁt	
  program	
  eligibility,	
  family	
  composi>on,	
  and	
  various	
  other	
  iden>fying	
  variables.	
  

•

Once	
  completed,	
  the	
  survey	
  results	
  will	
  be	
  used	
  to	
  draK	
  a	
  recommended	
  list	
  of	
  standardized	
  datasets	
  for	
  food	
  assistance	
  providers	
  to	
  collect	
  
from	
  their	
  recipients	
  in	
  order	
  to	
  understand	
  the	
  scope	
  of	
  food	
  assistance	
  resources,	
  more	
  eﬀec>vely	
  measure	
  the	
  impact	
  of	
  the	
  services	
  
provided,	
  and	
  more	
  accurately	
  assess	
  food	
  insecurity	
  in	
  Montgomery	
  County.	
  	
  

	
  

•

January	
  2018	
  Status	
  -‐	
  44%	
  of	
  county-‐funded	
  organiza>ons	
  have	
  responded	
  to	
  date.	
  The	
  DSS	
  survey	
  con>nues	
  to	
  be	
  administered	
  where	
  
possible	
  at	
  countywide	
  mee>ngs	
  where	
  food	
  assistance	
  providers	
  are	
  present.	
  Food	
  Security	
  Plan	
  recommenda>ons	
  around	
  data	
  collec>on	
  
standards	
  forming	
  part	
  of	
  county	
  grant	
  applica>on	
  criteria	
  were	
  not	
  incorporated	
  in	
  the	
  community	
  grant	
  RFP	
  for	
  FY19.	
  	
  

	
  

Transportation Analysis
Analysis
The transportation analysis, in partnership with MCDOT and CountyStat, will analyze the routes of
the RideOn and Metro public transit systems in relation to food access. The results will be used to
help identify gaps in the current transportation system related to resident access to sources of
nutritious food. It will also inform the FoodStat data interface as a mapping tool overlay.
Focus areas
• Resident access to food assistance sites
• Resident access to food retail sites and Farmers Markets
• Distribution of food assistance and recovered food
• Transit routes during daytime, evenings, weekends and rush hour
• Transfer times and costs
January 2018 Status
• MCDOT has provided the transportation analysis to CountyStat in arc.gis and raw data
format for analysis and recommendations.

	
  

	
  

	
  

Transportation Analysis
1. Identify Access to

2. Analyze Connectivity and

3. Identify Access to Healthy Food

Transportation for subpopulations

Coverage

Outlets

Disconnected
Residential Units
(weekend routes)

4. Locate Gaps in Service

5. Identify Priority Disconnected Areas and
Recommendations

FoodStat: Identify High Priority Zones
•

Overview - FoodStat will be a comprehensive, regularly updated, visual food insecurity data mining tool for
residents of Montgomery County. It will be used to analyze the community’s access to food, its infrastructure
needs, high priority zones and potential service delivery gaps that will lead to smart public policies and local
strategies to inform priorities, drive collective impact and ultimately reduce food insecurity in Montgomery
County.

•

Data categories:
• Vulnerable populations - children, seniors, foreign born and disabled residents
• Benefits program participation statistics - e.g. FARMS, SNAP WIC, FMNP
• Race and Ethnicity, Employment Status, Income Level, Housing
• Food Assistance Resource Directory data
• Food Access - food retail mapping and transportation analysis
• Location data - zip code, census tract, school district, constituency

•

Data Interface and Users - FoodStat will be an interactive online mapping tool in which users can pick
different data overlays depending on targeted research needs. FoodStat will be available to the public, but
there will also be an option for a private user dashboard for county agencies to conduct specific demographic
and community-based research.

•

January 2018 Status - a list of over 80 datasets has been submitted to CountyStat to begin collection and
mapping of the data that will comprise FoodStat. A formal “Kickoff Event” to launch FoodStat is scheduled for
April 2018.

COUNTYSTAT-FACILITATED “COMMON OPERATING PICTURE”

SHARED
OBJECTIVES
Progress:

Track Progress of
Outcomes and Actions of
Food Security Stockholders

TRACKING AND
PERFORMANCE
Provide Common
Intelligence Hub for
Public and Stakeholders

STEERING
MECHANISM

Collective Effort
Toward A Food
Secure Montgomery

Create, Support and Encourage Information Sharing Resources
The Montgomery County Food Council’s Training, Connectivity and Resources Survey (TCR) was created in 2017 to collect information from food assistance
providers on their training needs, potential for increasing capacity (or barriers to doing so), the availability and sources of culturally appropriate foods, and the
usefulness and format of a provider-to-provider connectivity and information sharing platform.
	
  

Food Assistance Resource Directory
Montgomery County Food Council’s (MCFC) Food Assistance Resource Directory
• The Food Assistance Resource Directory consists of a hard copy brochure containing a list of food assistance providers in
Montgomery County, including location details, contact information, hours of operation, type of food assistance provided and
whether any pre-scheduled appointments or eligibility documentation is required. The .pdf of the directory is also available for
download on the Food Council’s website.
Distribution Strategy
• Hard copies distributed to all food assistance providers.
• MCFC is working with MCPS to send hard copies home in backpacks, and put the link to the online Directory on the future lunch
menus and MCPS Food and Nutrition Services website.
• MCFC is exploring distribution in the following locations: hospitals, clinics, libraries, WorkSource Montgomery locations,
community centers, county service centers, Montgomery College and the Universities at Shady Grove.
Next Steps
• MCFC is working with County Council staff to translate the Directory into five different languages for further distribution.
• The information contained in the Directory is being added to three online mapping resources; infoMontgomery, dataMontgomery,
and FoodFinder, and has been added as a knowledge-based article for MC311 to supplement food assistance information given to
callers.
• MCFC is working with University of Maryland Computer Science Faculty and Social Entrepreneurship Program to turn the
Directory into a cellphone app.
• MCFC is working with the Food Is Medicine Initiative to build referrals to Directory resources into their food security screenings.
	
  

	
  

	
  

Food Assistance Resource Directory

Food Literacy Assessment
•
•
•

•
•

Created by Montgomery County Food Council Food Literacy Working Group (FLWG)
It is a comprehensive assessment of all food education resources (e.g. culinary skills,
gardening, food safety and nutrition classes) in Montgomery County.
Assessment will identify service gaps and necessary infrastructure, training, and other
resources in order to attract investment and support to enhance existing and create
new food education programs.
FLWG has concluded Phase I of the Assessment, which included key informant
interviews with five larger food education providers in Montgomery County.
Phases II and III of the Assessment will include roundtable discussions with
stakeholder groups and residents.

Leverage	
  Exis>ng	
  Programs	
  (expansion	
  of	
  services)	
  
County Funding in FY18:
• $300,000 to expand Weekend Bag Program
• $200,000 to expand Senior Nutrition Program
• $150,000 to expand Food, Fun & Fitness
Program

Private Funding:
• Transforming Communities Initiative
• Business Leaders Fighting Hunger - private
sector coalition (in progress)

2017 Funded Programs
Weekend Bag Program:

2017 Funded Programs
Senior Nutrition Program:

2017 Funded Programs
Food, Fun and Fitness Program:
	
  

Explore New Data Sets
Children Under 5
•

MCFC has engaged with the Community
Action Agency to discuss building food
insecurity screenings and referrals into all CAA
partner programs and initiatives.

•

MCFC is partnering with CAA to identify the
appropriate organizations, groups and
individuals to participate in a listening session
on food insecurity in the Children under 5
population, which will occur in the Spring of
2018 at the TESS Community Services
Center.

•

The listening session will focus on assessing
the magnitude of the issue, the demographics
and locations in which it is concentrated, and
the barriers to food access that families of
such children face.

World Health Organization: http://www.who.int/nmh/publications/msd_MHChildFSS9.pdf

Explore New Data Sets
Increased Food Access Risk for Residents with Mental
Health Issues
Living alone and
physically or
emotionally
isolated from
friends and family

No personal
transportation
and/or limited
transportation
options

Additional
physical,
cognitive or
developmental
disabilities

Ineligibility for
case
management
through existing
assistance
programs

Lack of
knowledge about
services
available through
DHHS or other
organizations

Limited financial
resources and
inability to gain
or maintain
employment

Lack of
knowledge about
and.or inability to
prepare
nutritionally
adequate food

Stigma, fear or
distrust of
authority that
discourages the
seeking of
assistance from
health providers
or family/friends.

Explore New Data Sets
College Students
In 2017, Dr, Yu-Wei Wang, Research
Director from the University of Maryland
Counseling Center, conducted a food
insecurity survey of UMD students.
Over 22,000 emails sent out to
graduate and undergraduate
students
3,791 undergraduates and 1,110
graduate students completed the
survey
41% some form of food
insecurity, 21% marginal and
20% severe.
Predictors: race, family economic
stability

Barriers to Food Access:

Solutions:

Ineligibility for federal benefits
and financial burden on student
families

CAFB Mobile Markets, Food
Assistance Resource Directory

High tuition rates,
accommodation costs, childcare
costs and transportation costs

Expanded capacity and efficiency
of onsite food pantries, clothes
libraries and hygiene product
distribution services

Limited employment opportunities
and lack of facilities to prepare
nutritious food

Food assistance information in
course syllabus, online textbooks,
“community day” benefits sign-up.

What’s Next?	
  
•

Complete	
  Year	
  1	
  
Recommenda>ons	
  

•

Begin	
  work	
  on	
  Year	
  2	
  
Recommenda>ons	
  

Pending

Recommendations: Years Two-Three

Initial Stage
Active
Complete

Strengthen Food
Assistance
Infrastructure

Strategically build
capacity of smaller
organizations &
establish new programs

(Establish nutrition goals and
standards for food assistance)

Support and expand
food recovery

Engage Community
Partners and the Private
Sector

Enhanced
Communication
strategies

Increase retail food
access and expand food
production

Adjust and increase
transportation resources

Maximize participation
in benefit programs

Health in all Policies for
Food Assistance

Considerations: Years Four-Five
Expand Food
Literacy Capacity

Food Preservation

Nutrition and
Culinary Skills
Education

Increased Garden
Capacity

Disaster/Emergency
Preparedness Plan

Workforce and
Economic
Development

Questions?

